
Creating a 
Solution Tailored 
to Your Needs

Clinical 
Operations

Data 
Management

Biostatistics & 
Programming

Safety

Medical Writing, 
RWE & HEOR

Clinical Research professionals across therapeutic areas with 15 to 20 years
Flexible approach to utilizing client vs Catalyst systems for project planning and execution
Expertise and established process for Project Governance and Risk Management

Accredited Medidata Partner, Certified Study Builders in multiple platforms (Rave, TrialKit, Merative)
Average staff experience > 10 yrs with 50% having > 15 yrs
Data Review Currency Rate >=80% across portfolio

Innovative trial design and consultancy
Statistical and programming support from design through to regulatory submission
CDISC standards and tools , DMC/DSMB leadership, R and Python delivery innovations

First adopter of Veeva Vault Safety System (VVSS)
Quicker VVSS builds for Clients (2-4 weeks)
Recognized Expert in SAE Migration and Rescue Opportunities
Trusted Safety Partner to more than 20 Clients

Machine augmented authoring by Expert MWs with ~50% faster TAT
Experienced qualified team with an average of 10+ years’ experience, 80% postgraduate or PhD level
Study and program level end to end Regulatory writing, RWE & HEOR coverage

catalystflex.comInnovative approaches to functional outsourcing

Catalyst Flex provides functional solutions delivered by experts in clinical operations, data management, biostatistics & 
programming, safety, and medical writing. We provide people, process, and technology solutions designed to meet each 
client’s unique needs. We start by listening to your needs and designing a solution delivering anything from one to two people 
to full teams using your or Catalyst processes and enabled by your preferred or Catalyst provided technologies.



Flexibility & Agility
We start with listening to your specific needs 
and then apply the people, processes, and/or 
technology to meet your needs. With access to an 
extensive network of staff across the US, Europe, 
and APAC we can deliver a global or local solution.

Operational Excellence & Commitment
We have successfully delivered over 170 projects 
across functional areas. These projects are lead 
by experts in our functional areas of clinical 
operations, data management, biostatics & 
programming, safety, and medical writing.

Close Collaboration and Transparency
Our functional management team is accessible at every step to provide strategic oversight at any point of need. In 
addition, our governance and relationship management model ensures a transparent and proactive approach risk 
identification and mitigation.

Leveraging Technology and Operational Partnerships
Catalyst offers access to best-in-class technologies and innovative clinical operations and clinical site partners.

Tools
• Transparency and quick access to data
• Ability to have flexible options
• Efficiency in operations
• System experts prepared to deploy for study support

Clinical Operations/Site Partners
• Site feasibility 
• Patient Recruitment
• Home Health Services
• DCT and hybrid delivery model
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